CLYDEBANK HOUSING ASSOCIATION LTD.
TO: Management Committee (29-Oct-19) DATE: 23.10.19
FROM: Chief Executive

SUBJECT: Development Report - Agenda Item 11 (Decisions Required)

Purpose of Report

The purpose of the report is to update the Management Committee on our development
programme, to allow consideration of the information and any recommendations and
arrive at decisions where required.

Potential impact on tenants and service users/Tenant Consultation requirements
There is no adverse impact on tenants and other service users as a result of information
and decisions required in this report. Applicable tenant/community consultation has
been considered in this report.

Potential impact to tenants and future service users has already been reviewed and
considered at previous meetings in terms of proposed rent levels for the new properties
and the potential access to new build stock. The Association design standards have
been agreed in line with current legislation, WDC requirements and CHA future
maintenance costs.

Value for Money
CHA considers Value for Money in all aspect of its business including: -
e Managing our resources to provide quality services and homes to meet the needs
of customers and the local community.
o Delivering the right service at the right time at the right cost.
e Planning for and delivering year on year improvements on our services based on
customer priorities.
e Getting the most out of our assets and staff by operating efficiently and
effectively.

The provision of new homes via our development activity demonstrates Value for Money
in terms of delivering homes at affordable rent levels, ensuring an efficient standard of
specification and close monitoring of overall costs.

Risk (Appendix 4)
Our development risk register is appended to this report for consideration and update

Legal/constitutional Implications (Reference to Model Rules)

Relevant legislation, e.g. Building Standards

There are no adverse legal implications as a result of this report and/or any decision
required.

Relevant CHA Objectives:
e To provide quality, affordable housing that meets the changing needs of our
customers and to ensure fair access to housing within our area.



e To work in partnership with others, supporting our tenants and other customers, to
maximise opportunities for physical and socio-economic regeneration in
Clydebank.

e To ensure local decision making and community control, we will encourage our
tenants and other customers to influence our policy and participate in decisions,
which may affect them.

e To ensure that our resources are adequate to deliver our objectives by investing in
our people, demonstrating value for money and through robust procurement
practices.

e To promote social inclusion by applying principles of equality and diversity to
everything we do.

Relevant SHR Regulatory Standards of Governance and Financial Management

e The governing body leads and directs the RSL to achieve good outcomes for its
tenants and other service users.

e The RSL is open about and accountable for what it does. It understands and takes
account of the needs and priorities of its tenants, service users and stakeholders.
And its primary focus is the sustainable achievement of these objectives.

e The RSL manages its resources to ensure its financial well-being while maintaining
rents at a level that tenants can afford to pay.

e The governing body bases its decision on good quality information and advice and
identifies and mitigates risks to the organisation’s purpose.

e The RSL conducts its affairs with honesty and integrity.

e The governing body and senior officers have the skills and knowledge they need to
be effective.

The Management Committee will require confirming that the contents of this
report and decisions required do not constitute a breach, material or otherwise, of
the above Standards and there is no requirement to report a Notifiable Event to the
Regulator.

Equalities

No protected group is adversely affected by the proposals, recommendations or updates
within this report. Our commitment to equal opportunities and fairness applies
irrespective of factors such as race, sex, disability, age, gender reassignment, marriage
& civil partnership, pregnancy & maternity, religion or belief and sexual orientation.



a)

b)

General @
Memorandum of Understanding —m (Update)

Per my previous report, the proposed changes to the Memorandum of Understanding
as agreed by the Management Committee have been forwarded to for
consideration and we await a response. This document once signed, will formalise

Clydebank HA as a Strategic Partner [Ji)j in terms of assisting in the delivery of
its development aspirations.

Queens’s Quay Development (37 units) (Decision required)
Updated information in relation to this development is as follows: -

e General — The following matters remain outstanding and have delayed the
contractual close/site start (now set at 06 January 2020): -

o

Additional costs will be shared between the 3 developing RSLs on a pro-rata
basis and | will present these to the Management Committee for consideration as
soon as all confirmed costs are to hand.

o District Heating Systen@% the focus has been on addressing the above,
there has only been one meeting since the Management Committee last met in
September in relation to firming up Connection and Customer Agreements which
will satisfy all RSLs. Our legal team is now involved and has been liaising with

to this end to ensure both these Agreements
are approved prior to contractual close.

The draft network connection agreement has been discussed and we await a
revised version for review. The draft contained information relating to four
charges in total, two for the Association and two for the tenant. The Association
is to pay a service charge and a connection charge. No figures have been
agreed as yet. In relation to the service charge, has indicated that
this is to be an amount equal to the proportion of rent that would be put towards
maintenance of heating systems in a property (the cost of gas safety checks, life
cycle maintenance costs etc.).
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d)

The tenants are to be charged a standing charge and a unit charge. H
asked for some input from the Association in order to calculate the standing

charge and have asked for information on size and spec of the units, which we
will send to them.

Per last month, has indicated that the connection agreement will include an
undertaking in relation to provision of heat within our required timescales as well
as contingency measures. The RSLs have yet to see sight of the pricing model
principles

e Private Finance — We are now engaging with CAF Bank in relation to
progressing through the credit approval process with a view to having the funds
in place well in advance of full drawdown of housing grant. CAF Bank will be
attending our December Management Committee to give a brief presentation
about CAF bank and to meet you all.

e Legal - Our legal team at Harper Macleod continue to progress with the legal (@
process t
ensure everything is in place when required. The Association’s contract will be
with to purchase our 37 units once built and Harper Macleod are
awaiting information from [jij 'egal team.

Discussions have still to take place with Harper Macleod regarding the revised
fee.

e Contracts Register
Details of spend to date against the Offer of Grant is detailed in Appendix 1.

It was confirmed to the developer that the Association is keen on the site but would
prefer there to be a mixture of houses and flats and that it was likely to be the
preference of WDC also due to the number of existing flatted developments and new
build projects about to get underway in the immediate area.

They have indicated that they are planning to bring this site to the market as
Passivhaus and this has its own challenges on solar gain relating to houses in the
enclosed main site. However, they would take our comments on the mix of
properties to the design team for review and we are hoping to set up a meeting in the
coming weeks.

Former St. Cuthbert’s Church - Linnvale (20-25 units) (Update)

Development process being undertaken (Design and build with novation) — Our
design team/CHA is in control of the design and then contractor employed once all
planning drawings submitted and approved. This method passes the liability and cost
of detailed design onto the Contractor once the fundamental design has been
completed.

An allowance for demolition, feasibility and acquisition design fees up to planning is in
the current offer of grant.
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Draft Programme
We are working towards our draft programme as detailed in Appendix 2.

A full design team has now been appointed which includes architects Coltart &
Earley, engineers Cowal Design and surveyors/employer’s agent Martin Aitken
Associates (appointment approved by MC members detailed below on 08
October — see attached Tender Report — Appendix 3).

Mrs. K Tennant
Ms. Doris Smith
Mr. J. Hillhouse
Mr. P. Shiach

Mr. J. O’'Donnell
Mr. J. Calderwood
Mrs. L. Breeze

The team has developed site sketch proposals including a variety of house mixes
including cottage flats, terraced housing and tenement flats and are reviewing
options for surface water drainage within the site which is one of the more
significant constraints.

Contractor

Martin Aitken Associates is now preparing a pricing assessment which will be
combined with a quality assessment and ESPD for publication on Public
Contracts Scotland. These three items will form Stage 1A of the Contractor
Selection process. Thereafter, the highest scoring tenderers will be invited to
interview as Stage 1B and the highest scoring tenderer from both stages will be
selected as the Preferred Contractor.




Insurance

Cover for the perils of fire, lightening aircraft and explosion (FLEA) plus Property
Owners Liability (POL) is in place.

There have been no further incidences of vandalism or water ingress.

Funding

Scottish Government Housing Grant was claimed for the purchase price of the
land, associated costs and consultancy fees in the sum of c. £227k and has been
received. Please refer to Appendix 4 (Contracts Register) for current
expenditure against current offer of grant.

The Scottish Government has confirmed that funding for this development has
been approved from their Charitable Donation funding. In terms of process there
is no difference to the Association apart from grant drawdown which can be
made in full as soon as the project receives tender approval. We have forwarded
our draft programme to the Scottish Government and we are regularly updating
them as to progress.

(o)}
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Community Consultation

Although | keep in touch with the local Community Council, | have not yet
attended one of their meetings but will do so once we have information to
present.

As previously discussed, it is extremely important to keep both the local
community/community council informed and consider their views particularly in
the early stages of the development in order that we can address concerns from
the outset.

e) Other Sites

f)

Due to other pressing priorities, | have not yet been able to investigate further
potential development opportunities.

Development Risk

Our current new build development risk register is detailed in Appendix 5. Risk is
continually monitored and assessed and there is one new addition in terms of
identification of additional costs prior to site start.
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Appendix 1 — Queens Quay Contract register

o)

PROJECT Queens Quay (37 Units)
COST AND FINANCE RECONCILATION
DATE: 24/10/2019
Actual Total Costs

Spend to per Offer of
Project Costs Notes date Grant

Capital Works |

Pre-Tender costs inc. Sl (inc. VAT), Planning, BW, Energy
calcs, premier guarantee

Architect (inc. VAT)
Acquisition Costs including Sols-VAT & Valuation Fee
Development Agent (Gregor Cameron) inc VAT
Employer Agent NBM inc VAT

Engineer - G3 Scott Bennet inc VAT

Fire Consultant (inc VAT)

Landscape Architect (inc VAT)

M&E Consultants - Hulley & Kirkwood (inc. VAT)
COW (inc. VAT)

Legal Fees (Loan)-CHA cost

PD/CDM (inc VAT)

DO inc VAT (Cube)

Capitalised Interest

Additional Costs agreed with WDC

—-_— - - - ' —-— - ' — I I I — I I

Amount
remaining

Total Costs - 229,717 6,825,009

(=]
a
©O
(3]
N
©
N

FINANCE
Housing Association Grant (HAG) 229,717 4,684,712
Private Loan - 2,109,000

C.H.A. agreed contribution MC 27.06.19 - 31,297

Total Finance 229,717 6,825,009
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Appendix 2 — Linnvale Church Programme

ACTMITY STamr PUNEND p ey “SART B DURATON  COMPLETE
7
i
Architect Appt
Start - Tender Document Preparation 008201 ORI 12 OVDEENS 120618 12 1003 I
Quality & Pricing Published 12082019 0OS2018 18 12082019 3WBI019 18 o
Quality & Price Evaluation 30082019 ROS2019 2 0082019 Q0S8 2 b
Invitation to Interview 02092019 (ROG2019 1 02092019 Q0S8 1 e
Interview D50S2019 (5002019 1 05092019 O6BV2D18 1 e
Decis ion and Appointment of & rchitect 05092019 (6002019 1 05092019 0602019 1 e
Enagineer
Quick Quote Preparation DIOECOES (RORZ01S 3 DUOR20IS  DB/OB/ZD1S 3 100 I
Guick Guote Published 06032019 BOER0IS 14 DHOIING  Z0BADIS 14 100
Quick Guote Evaluation 23082019 BOER01S 1 23082019 2308219 1 100
Decis ion and Appointment of Engineer 23082019 BOER01S 1 23082019 Z30B2D19 1 100
Emplovers A gent
Quick Quote Preparation 01082019 (B0E2019 3 DUOS2MS 0308218 3 100% I
Quick Quote Published 23082019 (BOG2019 14 e
Quick GQuote Evaluation 05092019 (BOS201 1 b
Decision and Appointment of Employer Agent 08032019 (8032013 1 e
Contractor
Start - ESP D Pre paration 12082019 ZBOBR019 14 12082019 208/2019 14 1o
ESPD Published 26082019 13002019 18 .
ESPD Evaluation 13092019 BOS2019 3 e
Initial Pricing A ssessment/ Interviews 19092019 HAMD19 25 0%



rcrmm S oo ol G CTES ISR SRR
2
:

Appointment - Preferred Contractor 14402018 AA02015 T L

Clerk of Works

Guick Guote Preparation 12012020 15012020 3 e

Guick Guote Published 16012020 2501.2020 i4 e

Guick Guote Evaluation 30012020 0D2Z020 3 b

Decision and Appointment of Clerk of Works 02022020 0022020 i b

Statutory Approvals

Site Sketches/ Design Development 05052018 2002015 45 21 b

Dretailed P lanning Application Submission 20A0201 MA1Z2015 iz 22 e

Dretailed Flanning Consent Decision 0iA12018 BAZZ015 45 1] b

Contractor Progresses to Warrmnt Design & Full o

Tender 2140201 2422015 il ] 1]

Building Warrant Dec isicn 08022020 DeDZZ020 5D 1] b

Funding

Tender & pplication Preparation 05012020 15012020 14 0

Tender A pplication Submission 15012020 1201.2020 i 0

Tender A iicatiun Decision 15012020 08022000 21 ') e

Pre Start Meeting
Site Start

Tamget Completion Oate

21012020 W00

1TO22020 122020
23032018 2032019

17 1]
i 0
355 DANYS 1]

M

3

F

10



Appendix 3 — Tender Report — Employer’s Agent

TENDER FOR (GGRE{}DR CAMERON
C IFNTRAOCTS LTI

EMPLOYER'S AGENT SEREVICES

DALTON AVENUE, CLYDEEANE

EEFORT ON EMPLOYER'S AGENT TENDEE. EETUERNS

GREGOR CAMERON CONTRACTSLTD
ETL.CHOMAN

ALDERSYDE

TAYNUILT

PASS 1AG

TEL: 01631 559499




Fa

INTRODUCTION
LUpon mstucton from the Choef Executive, Gregor Cameron Contracts Ltd published a

tender for the appointment of a company to provide a full Emplover’'s Agent sermace for
the proposad housing development at Dalton Avenne.

This tender was publizshed on the 17" Sapteraber 2019 with a final deadline of 4pm on the
4% of October 2019

DISTRIBUTION LIST

Tendering Organization

Armaowr Construction Consultants
Brovwn and Wallace

Martin Aatken Associates

NBM Construction Cost Consultants

TENDEES EECEIVED

Of the four companses invited, all four retumed tenders before the deadline via the PCS website.
Al four tenders retumned were in the form of 3 himp sum price meludmg all expenses and third
party costs, as requested in the notice.

Tendering Organization Tender Returned
Armour Construction Consultants J
Brown and Wallace J
Martin Axtken Aszociates o
MBM Construction Cost Consultants ¥

TENDER ANALYSIS

Tendering Organization 6]
-

The lowest fee was retumed by All
fees retwmed were inelusrve of expenses and excluded VAT.

As CHA, or their agents, have had previous expenence of each tendenng orgamisation, the
tender process 15 to be entively determined b price.

REECOAMMENDATION

_]:m'e retwrned the lowest fee therefore we would recommend then

appolntment.
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Appendix 4 — Linnvale Church Contract Sheet (Finance)

PROJECT Linnvale Church-Dalton Avenue
COST AND FINANCE RECONCILATION
DATE: 24/10/2019

Project Costs

Capital Works

Developer Design Fees inc VAT

Demolition Costs

Acquisition Costs including Sols & Valuation Fee
Development Agent (Gregor Cameron) inc VAT
Employer Agent inc VAT

Capitalised Interest

Planning/ Building Warrant

S1& Topo

Premier Guarantee

COW (inc VAT)

Total Costs

FINANCE

Housing Association Grant (HAG)
Private Loan

C.HA.

Total Finance

Notes

Actual
Spend to
date

£

Total Costs
per Offer of
Grant

5

Amount
remaining

£

- 234,565 378,670 144,105
233,425 378,670 145,245

1,140 1,140

234,565 378,670 144,105
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Appendix 5

Risk Assessment — Proposed Design and Build/Partnership Development opportunities

Risk management — the evaluation of risks relating to our organisation’s mission and strategic objectives. No construction project is risk free.
Risk can be managed, minimised, shared, transferred or accepted but cannot be ignored.

The Queens Quay, Linnvale Church and Dumbarton Road proposed developments are directly linked to the fulfilment of the following
strategic objectives.

To provide quality, affordable housing that meets the changing needs of our customers and to ensure fair access to housing within our
area.

To manage the houses provided, in a professional and cost effective manner, for the benefit of our local community and the environment.
To provide a first class maintenance service which offers value for money and ensures the comfort and safety of our residents while
achieving high levels of satisfaction.

To work in partnership with others, supporting our tenants and other customers, to maximise opportunities for physical and socio-
economic regeneration in Clydebank.

To ensure that our resources are adequate to deliver our objectives by investing in our people, demonstrating value for money and
through robust procurement practices.

To promote social inclusion by applying principles of equality and diversity to everything we do.

Levels of risk are assessed and categorised as follows: -

Risk Likelihood/Frequency L (1 = Low Probability, 5 = High Probability)
Risk Consequence/Severity C (1 = Lowest Risk, 5 = Highest Risk)
Risk Score/Ranking S Likelihood (L) x Consequence (C)
Control Adequacy OK | Satisfactory (S =01-10) — 3 yearly review
MON | Monitor (S = 11-20) — Annual review
| Unsatisfactory/Urgent (S = 21-25) — Continuous review/regular reporting to
| Committee
Risk Categories Political/Legislative Technological
Professional Tenant/Customers/socio-demographic
Financial/ Economic
Contractual

Environmental
Competitive
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