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1.2 Responsibilities 
and 
Governance 

  
 

 
 

  
 

 
 
 
 
 

  
 

 
 

 
 

 
 
 

  
 
 

 
 

Senior Staff 
 
 
 
Senior Staff 
 
 
 
 
 
 
Senior Staff 
 
 
 
 
 
 
 
 
All Staff 
 
 
 
 

Ongoing 
 
 
 
May 2019 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
Ongoing 
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  
 

 
 

 

All staff Ongoing 
 

 

 
 

 

1.4 Maximise 
choice and 
value for money 
for all 
customers 

  
 

 
 
  

 
 
 

  
 

 

Senior Staff 
 
 
 
 
 
 
 
Senior Staff 
 

May 2019 and 
annually thereafter 
 
 
 
 
 
 
May/October 2019 
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    
 

 
 

 
 

 

Senior Staff 
 

Apr-20 
 

 
 

 
 
 

 
 
 

 
 

 

    
  

 
 
 
 

  
 

 
 

 

Senior Staff 
 
 
 
 
 
Senior 
Staff/Communications 
Officer 
 
 

October 2019 and 
annually thereafter 
 
 
 
 
August/September 
2019 and annually 
thereafter 
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  
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Senior Staff 
 
 
 
 
 
 
 
 
 
 
 
All Staff 
 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
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1.4 Aim to achieve 
year on year 
efficiencies 

  
 

 

  
 
 

 
 

 

Finance & Corporate 
Services Manager  
 
Senior Staff & 
Maintenance Officer 
 

Ongoing 
 
 

Ongoing – Annual 
reports to HSSC 
and final report 
due 2022 

 
 

 

 
 
 

 
 

 
 
 

    
 
 

 
 

 

  
 

 
 

 
 
 

Senior Staff 
 
 
 
 
 
Senior Staff 

Quarterly 
 
 
 
 
 
Apr-20 
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1.4 Benchmark 
against our 
peers 

  
 

 
 

 
 
 
 

  
 

 
 

 

Senior Staff 
 
 
 
 
 
 
 
Senior Staff 

October 2019 and 
annually thereafter 
 
 
 
 
 
 
August 2019 & 
quarterly 
thereafter 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  

1.4 Identify 
opportunities for 
income through 
new 
business/growth 

  
 
 
 

 

Senior Staff/Project 
Staff 
 
 
 

July 2019 & 
ongoing 
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opportunities   
 

 
 
 

  
 

 
 

  
 

 
 

  
 

 

Senior Staff 
 
 
 
 
HFCS 
 
 
 
HOFCS/HSM 
 
 
 
Senior Staff 

May 2019 
 
 
 
 
August 2019 
 
 
 
May 2019 
 
 
 
Ongoing 
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1.4 Maximise 
income from 
existing 
resources 

  
 

  
 
 
 
 
 

  
 

 
  

 
 

  
 

 

Senior Staff 
 
 
 
 
 
 
 
HSM 
 
 
 
 
 
HSM 
 
 

Ongoing 
 
 
 
 
 
 
 
2023 for full stock 
condition survey 
 
 
 
 
May 2019 and 
annually thereafter 
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  
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
Senior Staff 
 

 
 
 
 
 
 
 
 
 
 
Ongoing 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 

1.4 Achieve savings 
through smart 
and efficient 
procurement 

  
 

 
 

 
 

 
 

Senior Staff 
 
 
 
 
 
 
 

Ongoing 
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  
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Senior Staff 
 
 
 
 
Senior Staff 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Ongoing 
 

 
 
 
Ongoing 
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  
 

 
 
 

  
 

 

 
Senior Staff 
 
 
 
 
Senior 
Staff/surveyors/ 
Procurement 
consultant 

 
Ongoing 

 
 
 
 

Ongoing 

 
 

 
 

 
 

 
 

 
 

 
 
 

20 

1.8 Maximising 
Income and 
Financial 
Inclusion 

  
 

 
 
 
 
 
 
 

Housing Services 
 
 
 
 
 
 
 
 

July 2019 
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  
 

 
 

 
 
 
 
 

  
 

 
 
 
 
 
 

 
 
 

 
 
 
 
Housing Services 
 
 
 
 
 
 
 
 
Housing Services 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
Nov & Jan each 
year 
 
 
 
 
 
 
 
 
 

 
 

. 
 

 
 

 
  

 
 

 
 

 
 

 
 
).   

 
 

 
 

 
 

 

file://///192.168.14.52/Users/Policy%20&%20Procedure%20Folder/Finance%20&%20Corporate%20Services/Value%20for%20Money


Clydebank Housing Association Limited 
Value for Money Strategy – Action Plan (Nov 2020) – Management Committee submission 24 Nov 2020 

(Section heading references Value for Money Strategy (December 2018) 
F:\Policy & Procedure Folder\Finance & Corporate Services\Value for Money 
 

 
Section 

 

 
Topic 

 
Action 

 
Responsibility 

 
Target Date 

 
Current Status 

 
 

13 | P a g e  
 

  
 

 
 
 
 

  
 

 
 
 
 

  
 
 
 

 
 
 

  
 
 

 
 

Housing Services 
 
 
 
 
 
HHS 
 
 
 
 
 
Senior Staff 
 
 
 
 
 
 
Housing Services 
 
 
 
 

Ongoing 
 
 
 
 
 
November 2019 
and annually 
thereafter 
 
 
 
July 2019 
 
 
 
 
 
 
Ongoing 
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Updated – 18 November 2020 

  
 

 
 

 

HHS 
 

Feb-20  
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