CLYDEBANK HOUSING ASSOCIATION LTD.
TO: Management Committee (23-Feb-21) DATE: 18.02.21
FROM: Chief Executive/Ewan Macdonald, Gregor Cameron Consultancy

SUBJECT: Development Report - Agenda Item 12 (Update)

Purpose of Report

The purpose of the report is to update the Management Committee on our
development programme, to allow consideration of the information and any
recommendations and arrive at decisions where required.

Potential impact on tenants and service users/Tenant Consultation
requirements

There is no adverse impact on tenants and other service users as a result of
information and decisions required in this report. There is ongoing consultation with
Linnvale and Drumry Community Council in respect of this development.

Potential impact to tenants and future service users has already been reviewed and
considered at previous meetings in terms of proposed rent levels for the new
properties and the potential access to new build stock. The Association design
standards have been agreed in line with current legislation, WDC requirements and
CHA future maintenance costs.

Value for Money
CHA considers Value for Money in all aspect of its business including: -
e Managing our resources to provide quality services and homes to meet the
needs of customers and the local community.
¢ Delivering the right service at the right time at the right cost.
¢ Planning for and delivering year on year improvements on our services based
on customer priorities.
e Getting the most out of our assets and staff by operating efficiently and
effectively.

The provision of new homes via our development activity demonstrates Value for
Money in terms of delivering homes at affordable rent levels, ensuring an efficient
standard of specification and close monitoring of overall costs.

Risk (Appendix 6)
Our development risk register is appended to this report for consideration and
update

Legal/constitutional Implications (Reference to Model Rules)

Relevant legislation, e.g. Building Standards

There are no adverse legal implications as a result of this report and/or any decision
required.
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Relevant CHA Objectives:

e To provide quality, affordable housing that meets the changing needs of our
customers and to ensure fair access to housing within our area.

e To work in partnership with others, supporting our tenants and other
customers, to maximise opportunities for physical and socio-economic
regeneration in Clydebank.

e To ensure local decision making and community control, we will encourage our
tenants and other customers to influence our policy and participate in
decisions, which may affect them.

e To ensure that our resources are adequate to deliver our objectives by
investing in our people, demonstrating value for money and through robust
procurement practices.

e To promote social inclusion by applying principles of equality and diversity to
everything we do.

Relevant SHR Regulatory Standards of Governance and Financial Management

e The governing body leads and directs the RSL to achieve good outcomes for
its tenants and other service users.

e The RSL is open about and accountable for what it does. It understands and
takes account of the needs and priorities of its tenants, service users and
stakeholders. And its primary focus is the sustainable achievement of these
objectives.

e The RSL manages its resources to ensure its financial well-being while
maintaining rents at a level that tenants can afford to pay.

e The governing body bases its decision on good quality information and advice
and identifies and mitigates risks to the organisation’s purpose.

e The RSL conducts its affairs with honesty and integrity.

e The governing body and senior officers have the skills and knowledge they
need to be effective.

The Management Committee will require confirming that the contents of this
report and decisions required do not constitute a breach, material or
otherwise, of the above Standards and there is no requirement to report a
Notifiable Event to the Regulator.

Equalities

No protected group is adversely affected by the proposals, recommendations or
updates within this report. Our commitment to equal opportunities and fairness
applies irrespective of factors such as race, sex, disability, age, gender
reassignment, marriage & civil partnership, pregnancy & maternity, religion or belief
and sexual orientation.
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a) N
I emorandum of Understanding
(Update)
As highlighted in previous reports, our Memorandum of Understanding in relation
to our strategic partnership with . would be formalised as soon as an official
signing/PR event can be organised.

b) Queens’s Quay Development (37 units) (Update)
Updated information in relation to this development is as follows: -

o Site mobilisation - CCG commenced on site again on Monday 1st June
following lockdown and the development is now well underway. The revised
programme previously reported is detailed below: -

Task Name Duration Start Finish

Site A Handovers 45 days 10%%?22 11};2/22
Block 9 - CHA 5 days 1o|>/(|301r/]22 14/gr1i/22
Block 8 - CHA 5 days 17%(1722 21/52/22
Block 7 - CHA 3 days 24%(1722 28/52/22
Block 6 - Cube 3 days 31%01?22 04/52/22
Block 5 - Cube 5 days 07%%?22 11/gg/22
Block 4 - Cube > days 14%%722 18/52/22
Block 3 - Cube > days 21%%?22 25/52/22
Block 2 - Cube 5 days 28%%?22 04/gg/22
Block 1 - Cube 5 days 07%%722 11/52/22

Site B Handovers 05/Tou1€;21 25/22/22
Block 10 - WDC 5 days 14%%?22 18/52/22
Block 11 - WDC 5 days Mon o

21/03/22 | 25/03/22

An aerial view of progress is below.
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CHAUSER
Sticky Note
Commercial info redacted throughout the report


d)

o Private Finance — The]lllll oan facility financially closed 04 December
2020 and will begin to be drawn down as soon as the Housing Grant has
been utilised.

o Contracts Register - Details of spend to date against the Offer of Grant is
detailed in Appendix 1.

I Daimuir I (50+ units) (Update)

There is still no update from the developer since the last meeting but we will
continue to pursue this development opportunity.

Former St. Cuthbert’s Church — Linnvale (24 units) (Update)

Draft Programme

The latest programme is detailed in Appendix 2. This will be updated as soon as
the contractor takes possession of the site.

Acquisition — small piece of triangular ground | N

Followin |l approval to sell the land to the Association on 16 September, the
transaction legally completed on 21 October 2020. The Association now owns the
complete development site.

Funding
A breakdown of funding and total costs is detailed below: -

Total for scheme Total per
Unit
Housing Grant/Charitable Bondiill
Private Finance requirementiiil ]

Total Costs/per unit £4,580,417 £190,850
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X hasreleased the O mmmmm———0n funding (I ) to the

Association. The contracts register which shows spend to date is attached at
Appendix 3.

Site Start

The church demolition is now due to commence at the end of February and will
complete within a fortnight. The construction of the new build scheme will
commence thereafter (towards end of March).

Private Finance

The Head of Finance and Corporate Services is in the process of gauging initial
interest and has requested private finance quotes from various approved banks
as detailed in our Treasury Management Policy for the required c. . loan
facility.

Design for Planning
Planning approval was achieved on 10 June 2020.

The development consists of 24 units (8 stacks of 3) and the housing mix is as
follows:
4 x 1Bed/2Person
2 X 2 Bed/ 3 Person Wheelchair
2 Bed / 4 Person
2 X 3 Bed/5Person
3 x 3 Bed/6 Person

O O O O O
[
w
x

Contractor Selection

The building contract with |l is in an agreed form but final price negotiation
continues whilst |l are market testing the final aspects of the development. A
contract award notice will be published on Public Contracts Scotland once the
contract has been signed. In the meantime, CHA will give |l possession of
the site in order to progress the demolition work with an initial stage of their
appointment within the agreed budget for that element.

Community Consultation

| have made contact with the Community Council and have included their details
on our recently issued Newsletter which can be found at the following link and at
(Appendix 4) https://clydebank-ha.org.uk/cha-downloads/cha-newsletters/

Proposed Clydebank Bowling Green development — Design and Build
(Update)

Meetings between the developer and the Association’s development team are
continuing with a view to move forward with the development proposal.

Legal
As previously reported, CHA is progressing the acquisition of the site on the basis
of a buy back agreement with JR Group.

Prior to acquiring the site, we will also ensure that all site investigations and
consents obtained by JR Group can be used to the benefit of CHA in the unlikely
event that the Association wish to, and are unable to, return the site to JR Group.
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An independent land valuation report has been instructed and we await the report
from DM Hall.

Planning/Specification
The scheme consists of - 18 units; 6 x 1 bedroom and 12 x 2 bedrooms; 127%
parking; 3 storey + amenity space.

The developer has now lodged Building Warrant and Planning Applications in
respect of this site with WDC and a press release was issued this week
(Appendix 5) https://www.scottishhousingnews.com/article/plans-lodged-
for-new-homes-for-clydebank-housing-association. In hindsight, the Press
Release should have been clearer on the point that that the development is still
dependent on securing the necessary funding and achieving planning permission
and we have conveyed this to the Scottish Government and WDC.

Scottish Government/West Dunbartonshire Council Liaison

. ]
B
St is now the intention for CHA to submit an acquisition application to the

overnment which will include a request for the Government to meet all costs up
to the point of achieving building warrant.

A tender application will be submitted to the Government on receipt of a final
tender price from JR along with their detailed Contractor’s Proposals.

f) Other Development Opportunities (Update)

g) Development Risk
Our current new build development risk register is detailed in Appendix 6. Risk
is continually monitored and assessed and there are no proposed additions this
month.
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Appendix 1 - Queens Quay Contract Register (Finance)

PROJECT Queens Quay (37 Units)

COST AND FINANCE RECONCILATION
DATE: 18/02/2021

Actual
Spend t
Project Costs Notes date

Capital Works

Pre-Tender costs inc. Sl (inc. VAT), Planning, BW, Energy calcs, premier
guarantee

Architect (inc. VAT)
Acquisition Costs including Sols-VAT & Valuation Fee
Development Agent (Gregor Cameron) inc VAT
Employer Agent NBM inc VAT

Engineer - G3 Scott Bennetinc VAT

Fire Consultant (inc VAT)

Landscape Architect (inc VAT)

M&E Consultants - Hulley & Kirkwood (inc. VAT)
COW (inc. VAT)

Legal Fees (Loan)-CHA cost

PD/CDM (inc VAT)

DO inc VAT (Cube)

Capitalised Interest

Additional Costs agreed with WDC

Total Costs - 2,644,962 6,825,009 4,180,047

FINANCE
Housing Association Grant (HAG)
Private Loan

C.H.A. agreed contribution MC 27.06.19

Total Finance 2,615,694 6,825,009 4,209,315
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Appendix 2 — Linnvale Church Programme

Clydebank Housing Association Period Highlight:

Dalton Avenue

PLAN PLAN PERCENT
ACTIVITY START PLAN END DURATION COMPLETE
Appointment - Preferred Contractor 23/11/2020 23/11/2020 0 0%
Quick Quote Preparation 04/12/2020 15/12/2020 11 50%
Quick Quote Published 16/12/2020 12/01/2021 27 0%
Quick Quote Evaluation 12/01/2021 13/01/2021 1 0%
Decision and Appointment of Clerk of Works 15/01/2021 15/01/2021 0 0%
Detailed Planning Consent Decision 10/06/2020 10/06/2020 0 100%
Contractor Progresses to Warrant Design 11/06/2020 13/11/2020 155 100%
Stage 2 Building Warrant Decision 13/11/2020 03/03/2021 110 30%
Tender Application Submission 26/06/2020 26/06/2020 0 100%
Tender Application Decision 26/06/2020 29/06/2020 3 100%
Pre Start Meeting 12/01/2021 12/01/2021 0 0%
Site Start 13/01/2021 13/01/2021 1 0%
Target Completion Date 29/07/2022 29/07/2022 562 0%
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Appendix 3 — Linnvale Church Contract Sheet (Finance)

PROJECT Linnvale Church-Dalton Avenue

COST AND FINANCE RECONCILATION
DATE: 18/02/2021

Project Costs

Capital Works

Acquisition Costs including Sols & Valuation Fee
Development Agent (Gregor Cameron) inc VAT
Employer Agent (inc VAT)

Architect

Engineer Fees (inc D&B fees)

Legal Fees

Principal Designer (inc VAT)

Clerk of Works (inc VAT)

Other fees (warrants, pl

FINANCE

Housing Association Grant (HAG)
Private Loan

Other - Allia Charitable Donation Funding

CHA Planning Contribution

Water main design/Landscape architect/Energy Assessor fees

Actual
Spend t
date

£

Total Finan c |
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Appendix 4 — Linnvale Church New Build Development Newsletter

https://clydebank-ha.org.uk/cha-downloads/cha-newsletters/

Clydebarik Housing Assocation Newsletter | February 2021 | lssue No. 01

A
)

~.. Dalton Avenue

@A [n'ormation to Linnvale residents on our development

slydabhanh bhusin
e

cledel

Clydebank Housing Association is pleased
to announce the commencement of 24 new
homes at the former St. Cuthbert’s Church,
Dalton Avenue, Linnvale

We are delighted to update the Linnvale community about the imminent
commencement of our 24 new affordable rented homes on this site.

As previously reported, the Association has been exploring the
development potential of the site during the course of the last year. We
purchased the site in March 2019 and secured planning permission in June
2020 to build one, two and three bedroomed flats. We are now ready to
commence the demolition and the build will follow shortly thereafter.

The demolition of the former church building will commence week
beginning 15 February 2021 and the contractor carrying out this work will
be Beattie Demolition. Following demalition, the work to build the new
homes is likely to commence in mid - |ate March subject to all necessary
approvals being in place. The main contractor for the new build is Cruden
Building, Giasgow. -

What we are building M TNge T
The development consists of 24 flats and the housing mix is as follows: CI?:l_-f\l\yd ORI
* 4 x 1Bed/2Person '[‘Jl;‘k

2 x 2Bed/3 Person Wheelchair adapted CIYeehan

* 13x 2Bed/4Person
*« 2 x 3Bed/5Person
* 3 x 3Bed/6 Person

Developer - Cruden Building
& Renewals
BUNONG

cruden
Architect - Coltart & Earley
COLTART EARLEY

Quantity Surveyor - Martin
Aitken Associates

Engineers - Cowal Design
Consultants

COWAL DESIGN
CONSULTANTS LT

Development Agent - Gregor
Cameron Contracts Lid

»v‘ I Scottish Government

R o T R @Gm‘-‘m
AN Allia

clydebank-ha.org.u 419411044 C aclydebankha
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Site & Safety Information

Bus Stop

As part of cur detailsd Risk Assessment it

has been identfied hat the existing bus stop
mmediately adjacent 1o the: sfe will have 1o be
efiner bempomanty or permanenty re<iocaled.
Cruden is n discusson with e relevanl paries
al present and w1l have this agreed pror o e
main ‘works commencing. Advisor signage wil be
erected in advance of any relocatian.

Working Hours

Thess hawe been agresd with Wes
Dunibarioeeshire Counal and will b as follows: -

- Momidays o Fridays: 0800- 1800
= Saturdays: Q500-1300
- Sundays and public holidays: Mo wonking

Compound

The exact location of the permanent sibe
cormpound is under review, bud T owmentd
rieEnhon b have 11 ocabed wiltin bhe sie
boundary.

Security

in thie inleresis of publc safety, S ful penmeter
of the ske wll b= secured with Hems typs
fencng. As with all of our projects, the site wil
be kepl secure Swough the implementation of

a comprehenshe CETV sysiem which will be
inked 1o a remole monforing centre. The system
is operaled by Roborsabch an S0 acorediied firm.

Traffic Management Plan

Sile-barsed prolocols will be implementsd in
order io minimise e mpact of The work on your
day-today lives, which indudes a sirict working
schedubs and trafic management.

There will be a number of vehicies moving b and
from the sie for the duration of the: demolition
and main consinuction works.  This will inchude
delrery wehides, foridifis, vans and personal
cars befonging 1o sie slad. & detaled Traffic
ManagemenbParking Plam is curently being

prepansd for the sile and the: surounding
area, thie purposs ol which is o ensure that

all welnicular Irafic heading io the sRe, and
operating in and around the site, does soowithin
approved guidelines. The plan will also focus on
minimising disruption 1o the surounding anesa
and ersurnyg the sadety of the general public.

Cediveries will B underiaken ol
with peak hours whereser possible
b minimise trarffic in and anrcund
i S,




Clysbank Housang Adsocsalion's Dalbon Avifnd Mt Fabrusny 3021 s Mo

Road Cleaning Site Signage

FDs3d CHEANIN &10 DS LNOSTTKEN O & ENENSYE Wal TN OPECN0nND SNage Wil D= Sfecied
reguiar bass, espeoally durng the ritial sie b direct verecles and pedesmans slong safe routes.
cearance and foundafion waorks. Paemenis may require i be dosed for sometll of S
Plesse remain vl and take exra care. | | oacrrisve pedestin rates amun he she. Protecive
We apologise in acvance for any hoardirgs wil also be instalied in key locatons o avoed
wﬂwmﬂiﬂldm any rik of accident to these pedestians.

BLILCE M

cruden

[F o= hoarsir e, sl dhira ry

Community Benefits Cruden Building

Comemurnity Benefits will play an impordant Cruden Buiding is part of She Cruden Group of
pirlufmudwuu:rrmﬂnmljudm Companies. Our armual furnover is in e region of

fio a number of Employment £ E£1000 with Te majority of our workload atinbutabie 1o
Tmmglmslﬂﬂgmw sooal housing providers. We are a langs employer within
of local people, work placemenis. and the: West of Soofland with over 200 sie operaives and

Community projects. 0 support staff within cur head office in Cambusiang.




"Offering owr commumwmily
move thanw a home’”

Contact Numbers Apply for a House

We know that engaging with the local If you would tke to apply

commurety s important and therefore for the for one of our new homes.

duration of this contract, we will endeavowr to appicason jorms e

peovide you with reguiar updates about the avadable on our webste at

construction programime as wel as nforming waw chydebank -ha org,

you of ary works $hat may affect your day- ukhousingagoling-for-

to-day dves including such things as parking a:housel Once completed,

res¥icions of road cliosures you can retum by emal o

Should you wish 10 raise any questions of ba.orguk

concems relating to e construcion actiwty

o requre further information, please do not Our Housing Applicant Newsletier is also avalable at
hesitate to contact the staff at Clydebank waw.clydebank-ha.oeg.ukhousinglapplying for-a.
HA beiow: - bouze

Lynetie Lees, Head of Finance and Corporate If you require a paper copy of cur form, please contact
Services. lynetteddctydebank-ha org uk the affce {detals below)

Jack Deviin, Acting Housing Services Manages
lackiXclydabank -ha.org.uk

Joe Fares, Head of Housing Services Linnvale & Drumry Community Council

e@ciydebank-ha org.uk We wil alzo be laising with e Linnvale & Drumiry
Sinéad Farrel, Communications Officer, Communtty Counal thraughout the development process
sinead@clydebank-ha.org.auk T e

Cruden Site Agent: T5C - will be based at M7 Jofn Hamey (Chairperson) innvaledrumryco@omail,
site compound midiend March com / hitps_Uwww.facobook.cominnvaleanddrumry

Cai@) CHQ® crmee BEEEE O [ @ B ] ©
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Appendix 5 - Proposed Clydebank Bowling Green site — Press Release
https://www.scottishhousingnews.com/article/plans-lodged-for-new-homes-
for-clydebank-housing-association

Plans lodged for new homes for

Clydebank Housing Association

Online CPD Webinar s
AR tab e o bel Pasiieg f s L R T R
Mhamtatumn Ponttn. 1ot ond Cogreeg TIOTS | oy ke ¥ gy o

eyt T tee o st S——
e 1 -nh:;- 2

ng application 1o West Dunbartonshire Council to

The JR Group has submitted a detailex] planns

dediver a new social housing development in Clydebank

The: Paislev-based construction firm's propossal will offer new buikl flats in Johin Knox Street, at

the site of a former bowling green at Clydebank Bowling Chsh

The: block of 18 flats will be delivered on behalf of Clydebank Housing Association, providing

high-guality, affordable bousing in the area.

Shouk! planning be: granted by the council, construction of the new housing is expected to kick

off in the coming months

Planmnng on the project has seen The IR Group work closedy wath a range of partaners including
architect. MAST Architects: engineers. Cowal Design and social howsing provider. Clydebank

Housing Association.

Andrew Dallas, project director for the JR Group, said he's delighted to be bringing forward

plans to defiver new, social howsing in Clvidebank.

He added: *“We're abo delghted to e working with Clydebank Housing Association as part of this
progect. This is the second time we have worked with the organsaton, following a successiul

refurbishment of the CHNs heaxd office in Kilbowie Road last vear.,

“We will now work with West Dunbartonshine Council in eforts to take these plans forward and
are confident, f plans were to be approved, that this socal housing development will be a
weloome boost to this already popular area”

Sharon Keenan, chief executive of Clydebank Housing Association, said: “We are defghted 1o be

working with The JR Groap on this progect. The Association’s Management Conunittes s

committed to increasing its affordable rented housing stock for the benefit of current and fiture
tenants ardd this development would yo somwe way to meeting the high demand for social howsang

in our area’”


https://www.scottishhousingnews.com/article/plans-lodged-for-new-homes-for-clydebank-housing-association
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Appendix 6

Risk Assessment — Proposed Design and Build/Partnership Development opportunities

Risk management — the evaluation of risks relating to our organisation’s mission and strategic objectives. No congtriction project is risk free.
Risk can be managed, minimised, shared, transferred or accepted but cannot be ignored.

I roposed developments are directly linked to the fulfilment of the following

strategic objectives.

e To provide quality, affordable housing that meets the changing needs of our customers and to ensure fair access to housing within our
area.

e To manage the houses provided, in a professional and cost effective manner, for the benefit of our local community and the environment.

e To provide a first class maintenance service which offers value for money and ensures the comfort and safety of our residents while
achieving high levels of satisfaction.

e To work in partnership with others, supporting our tenants and other customers, to maximise opportunities for physical and socio-
economic regeneration in Clydebank.

e To ensure that our resources are adequate to deliver our objectives by investing in our people, demonstrating value for money and
through robust procurement practices.

e To promote social inclusion by applying principles of equality and diversity to everything we do.

Levels of risk are assessed and categorised as follows: -

Risk Likelihood/Frequency L (1 = Low Probability, 5 = High Probability)
Risk Consequence/Severity C (1 = Lowest Risk, 5 = Highest Risk)
Risk Score/Ranking S Likelihood (L) x Consequence (C)
Control Adequacy OK | Satisfactory (S = 01-10) — 3 yearly review
MON | Monitor (S =11-20) — Annual review
| Unsatisfactory/Urgent (S = 21-25) — Continuous review/regular reporting to
' Committee
Risk Categories Political/Legislative Technological
Professional Tenant/Customers/socio-demographic
Financial/ Economic
Contractual

Environmental
Competitive
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